Cloves Cardoso

Staff Product Designer
cloves.cmj@gamail.com | LinkedIn | Portfolio

Summary

I'm a Product Designer with over 10 years of experience taking ambiguous business problems to
shipped products. | currently work at QuintoAndar, designing internal systems that remove operational
and compliance risk at scale.

Lead design initiatives across multiple products and teams.
Mentor designers to help them grow and take on more ownership.

Partner directly with product and engineering to turn ambiguous problems into a plan the team
can execute.

Craft visually compelling interfaces and high-fidelity prototypes.
Apply UX research, usability testing, and data analysis to build intuitive, goal-driven products.

Bring a broad perspective on design challenges across fintech, insurtech, and real estate, in both
B2C and B2B contexts.

Professional Experience

QuintoAndar
Staff Product Designer | October 2024 to Present | Sdo Paulo, Brazil (Remote)

e Led end-to-end design for an internal system that gives the legal team direct ownership of
contract and attachment templates, replacing a manual, uncontrolled process that depended on
engineering and exposed the company to compliance risk ahead of its IPO.

e Used an internal Al-assisted design tool to turn a 15-template rollout into a repeatable
production routine instead of building each one from scratch.

Achievements: Closed a compliance risk tied to the company's IPO preparation by shipping
template management as a self-service tool for the legal team, removing a dependency that used
to take engineering 4 to 6 weeks per contract update.

Skills: Systems Thinking, Al-assisted Design Workflows, Stakeholder Alignment, Ul, UX Design

unico |IDtech
Design Manager | July 2023 to September 2024 | S&o Paulo, Brazil (Remote)

e Lead and mentor a team of 4 product designers, promoting individual growth and team
cohesion.

e Contribute to strategic planning, aligning design initiatives with company goals across B2B and
B2C products.

Achievements: Planned a career development strategy for a team member, focusing on
improving her technical skills and increasing the visibility of her work to stakeholders. After two
six-month performance evaluation cycles, during which she received 5/5 ratings and approval for
salary increases, the performance committee approved her promotion to a senior position in
the last cycle.

Skills: Team Management, Product Strategy, Mentoring, Design Leadership, People Management,
Strategic Design
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Senior Product Designer | October 2022 to July 2023 | Sao Paulo, Brazil (Remote)

Collaborated with designers to align design goals with company objectives.

Enhanced designers' skills and improved relationships with product managers and engineers.
Contributed to quarterly strategy and priority definition.

Designed user interfaces and conducted user research.

Skills: Cross-team Collaboration, Mentoring, Product Discovery, Ul, UX Design

Loft

Senior Product Designer | July 2021 to October 2022 | Sdo Paulo, Brazil (Remote)

Played a critical role in developing the first version of Loft's app to acquire new customers and
improve the online real estate experience.

Defined the app's experience together with the staff designer and aligned our approach with
product and engineering teams.

Conducted usability tests and data analysis to identify relevant features and functionalities.
Designed the app's interfaces to deliver value and strategic alignment.

Achievements: Within three months of launch, the Loft app ranked among the top downloaded
apps in the Lifestyle and Home & Decor categories, with a rating over 4 stars, and its
lead-to-schedule conversion rate was 2x higher than the website's.

Skills: Product Discovery, UX Research, Ul, UX Design, Usability Test, Product Strategy

SumUp
Product Design Specialist | January 2021 to July 2021 | S&o Paulo, Brazil (Remote)

Worked on two high-impact products: SumUp Bank app and SumUp Pay.

Focused on understanding how customers transfer money and pay bills, aiming to simplify
money management with simple, useful interfaces and flows.

Part of a team that created a global product connecting unbanked customers and SumUp
merchants, offering a fast, secure way to pay for products and services and send money
without a bank account.

Led the entire design process for both apps, from user research to product experience,
collaborating with Product Managers and Engineering to define vision and strategy, running
usability tests, co-creation workshops, and stakeholder alignment.

Skills: User Research, Product Vision, Usability Testing, Stakeholder Alignment, UX Design

Youse Seguros
Product Design Specialist | April 2018 to January 2021 | Sdo Paulo, Brazil (Remote)

Led end-to-end design on 3 core squads (Pricing & Underwriting, Billing, and Engagement &
Retention), bringing user perspective to product development.

Collaborated with PMs on product discovery and feature prioritization.

Contributed to Design Team activities, participated in candidate recruitment, interviews, and
case|portfolio reviews, and influenced decisions on Product Design processes, best practices,
documentation, and team structure.

Achievements: Led the discovery and design of a new third-party claim filing experience. Within
the first month, 40% of third-party claims were filed through the new digital self-service journey.

Skills: Product Discovery, Feature Prioritization, User Research, UX Design, Workshop
Facilitation, Product Strategy, Design Operations



Senior Product Designer | January 2016 to April 2018 | Sdo Paulo, Brazil (On-site)
e Redesigned traditional insurance experiences as part of a multidisciplinary, agile team.
e Defined product process strategy and tactics together with Product Managers.
e Facilitated co-creation workshops to align expectations across the team.

Skills: Product Discovery, Feature Prioritization, User Research, UX Design, Workshop
Facilitation, Product Strategy, Design Operations

Product Owner | October 2016 to March 2017 | Sao Paulo, Brazil (On-site)

e Co-led a multidisciplinary team developing an application integrating Al and NLP to automate
customer support.

e Reported the project's evolution and constraints to C-Level.
e Negotiated with partners and stakeholders regarding scope and user needs.

Skills: Project Management, Agile Collaboration, Information Architecture

Awari
Mentor | March 2018 to July 2018 | Remote

Awari is a renowned online education platform where students connect directly with market
professionals.

I mentored students on several topics, including career shift to Product Design, the role of the
product designer in a multidisciplinary team, design research planning and execution, product
discovery, feature prioritization, and stakeholder negotiation.

Caixa Seguradora
Senior Information Architect | August 2015 to December 2015 | Brasilia, Brazil (On-site)

e Mapped and designed the client's journey to purchase insurance directly from our website,
eliminating the need for brokers and providing clients with autonomy.

e Conducted market and business research to create proto-personas, guiding the development of
user flows, wireframes, and prototypes for testing and validation.

e Collaborated with the team in workshops to define the user experience.

e Cooperated with the UX Head to manage the team's workflow, occasionally representing the
team in weekly meetings.

This project led to the creation of Youse Seguros, a spin-off from Caixa Seguradora.

Skills: Customer Journey Mapping, Market Research, Proto-Personas, Information Architecture

Capgemini
User Interface Designer | August 2014 to August 2015 | Brasilia, Brazil (On-site)
e Worked for Caixa Econémica Federal to design the Bolsa Familia and FGTS apps.

e Analyzed UX research and business strategy, interviewing managers and stakeholders to
understand, define, and design Caixa's mobile apps.

Skills: UX Research Analysis, Mobile App Design, Stakeholder Interviews, Prototyping



Education

Pontifical Catholic University of Goias
Design, Bachelor's Degree | 2006 to 2011 | Goiania, Brazil (On-site)

Continuous education

Product Discovery, Design Leadership, Product Management, Behavioral Economics in Service
Design, UX Psychology, Usability Testing, Digital Analytics, and Information Architecture.

Skills

Staff Product Designer

Product Design, Product Strategy, Design Systems Thinking, UX Research, Usability Testing,
Prototyping, Data-Informed Design Decisions, Al-Assisted Design Workflows, Cross-Functional
Collaboration, Stakeholder Alignment, Workshop Facilitation, Information Architecture.

Lead / Design Manager

Team Management, People Management, Design Leadership, Mentorship, Talent Development,
Performance Management, Hiring & Candidate Interviews, Design Operations, Cross-Team
Collaboration.
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